
How To Replace Myself by 
Outsourcing To The Philippines
Welcome to the webinar! 
My goal is to teach you everything you need to know so you can go out and hire 
someone to start replacing yourself in your business.
This document has the major topics we'll cover with spaces for you to take notes.  
PLEASE take notes.  You'll be glad you did.

1. What's possible with Outsourcing (hint: most people have no clue that a $1.80/
hour employee can do the work you're currently doing)

2. How to have everything implemented for you

3. Why most people struggle with Elance/Odesk and India?

4. Why should I ONLY go to the Philippines when outsourcing?

5. Why they won't steal your business from you

6. Where do I find people to hire?



7. What skills should I look for when hiring?

8. How good is their english?

9. Hiring a project manager

10. Hiring technical people (programmers, designers, webmasters)

11. 22 tips when hiring Filipinos



12. The importance of the difficult first task

13. The #1 tool to use for training and managing

14. How do I pay people?

15. The 13th month

16. Hiring full-time vs. part-time

17. What they can do for you and your business

18. How do I train the people I hire?
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